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Abstract 
The objective of the study is to determine the adequacy and weaknesses, if any, of the services provided by the police 
units in Tarsus, which is growing by internal and external migrations thanks to its potential for tourism, trade and 
agriculture, and its geographical position, by performing necessary researches based on the scientific grounds, instead 
of determining by observation or estimation, and accordingly, to develop strategic management practices which are 
capable of responding to the varying social expectations. For objective assessment of the subject matter, it is intended 
to learn about the perspectives of Tarsus residents regarding the policing profession by determining the adequacy of 
the services provided by Tarsus Police Units as well as the public’s level of satisfaction. During the study, a due 
diligence has been carried out to contribute to the improvement of the equipment and social facilities for the police 
units, increasing the communication with the beneficiary of the services, better presentation of themselves to the 
young generation, and involvement in the preventive actions against turning into crime, particularly by means of 
proactive studies. On the basis of these findings, the findings and suggestions have been tried to be developed to 
contribute to the rational use of the resources for services provided in Tarsus County by the police units.   
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1. Introduction  
The public administrations are assigned as a functional tool in the integration of the countries with the 
increasingly globalized world [1]. The global pressures have increasingly has much more effect on 
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national bureaucracies, and accordingly, it has become impossible to maintain the provision of public 
services by means of the earlier methods [2], [3]. The mission clearly defined within a dynamic, political 
and institutional environment, where many public bodies operate, requires an efficient strategic 
management capability to maintain and strengthen the harmony between management, organization and 
its external environment [4]. The strategic management is the sum of the processes including the research 
and development, assessment and selection endeavours required to plan the strategies and execution of all 
the structural actions based on motivation within the organization to implement these strategies and then a 
further check of the strategies in respect of their compliance to the objectives before being applied, and 
related to the operations of the senior positions of the institution [5]. The social life gradually becomes 
more complex and the expectations from public institutions become more varied in the globalized world. 
In the face of this rapidly changing environment, the public activities are required to be more flexible, 
quick and efficient. The legitimacy of both the government and public administration will be achieved to 
the same extent that they can satisfy the changing expectations and take the personnel and customer 
satisfaction into consideration. The public sector is required to switch into strategic management to keep 
up with the changes required by the modern age, to follow the innovations and satisfy the social 
expectations [6].    
2. Strategy Development in Security Services 
In this age, the social, cultural and economic developments and a wide range of changes in society 
have revealed new perceptions particularly in concepts such as police and security as well as government, 
law and human rights. In this sense, in this day when the human relations get diversified and complicated, 
and the society begins to have a pluralist structure, it has revealed the fact that the police behaviors along 
with the concepts of right, law, human, crime and guilty should be re-assessed within the frame of the 
new functions of the police units. Today, as a result of the rapid developments and changes in every field, 
it is particularly seen that the social integrations has begun to reduce and deteriorate. The view of police 
as being and representing the authority has changed and the expectation from the police has increased, 
once the social development and change took on different dimensions [7].   
According to Moore and Braga (2003), in the developed countries, the city council members, the 
politicians and the non-governmental organizations require the police units to be accounted by them, as in 
other public authorities, and hold them responsible. At this point, we understand that the performance-
based management features both the internal and external accountability. Since the police offices are 
deemed as successful to the extent of the services they provide, the performance of the police offices 
should be assessed by the crime rate, public sense of security and whether the service is provided 
economically. Additionally, to achieve the desired result, it should be assessed by the performed police 
operations, as well [8], [9], [10]. In many countries, the performance measurement has been used as a 
means of management and accountability for years. It is also possible to use the performance 
measurement as a means of sanction or management in increasing service quality, performing the 
responsibility of accountability and measuring the performance of the staff. Additionally, the performance 
increasing impact of the performance measurement is frequently confronted in practice [11]. According to 
Epstein (1988), the performance measurement is a systematic attempt to learn about and account for how 
much the services provided by a government meet the requirements of the public, and in short, it is a tool 
to use in determining whether the public sector make quality productions at a reasonable cost [12].     
The citizens are the end users of the goods and services provided by the public organizations. In this 
respect, their opinions about the goods and services provided are of importance. A sense of a user-
centered or a citizen-centered public service is not a luxury any more, but it has become an expectation of 
anyone [13]. Today, the senses of “community-oriented policing” and “the police respecting the human 
rights” frequently seen in the studies related to the police are positioned at a point where the social change 
1166  Emel Bahar and Ferudun Kaya / Procedia Social and Behavioral Sciences 24 (2011) 1164–1176
has arrived. The sense of the community-oriented police is actually a result of the philosophy of the 
“customer-oriented management”. The customer-orientation deemed as fundamental to the total quality 
management applications conducted within the companies has been reflected on the police office as the 
community-orientation. The sense of community-oriented policing has begun rapidly spreading in 
countries such as USA, Austria, Canada and in the other European countries since 1990’s [14], [15]. For 
Turkish police keep up with this change, they need to be informed about the said developments and to 
start the change as a whole [16]. In modern public utilities within the EU, generally in all the public 
institutions and particularly in police offices, the management systems, which can meet the demands from 
the citizents in line with the efficiency, proficiency and quality principles complying with the Total 
Quality and Competency model, have been adopted or are in the process of being adopted [17]. With the 
strategic management plan to be applied in Turkish Security organization, each security unit at any 
positions are expected to achieve their own objectives in a better and faster way by developing and 
applying their own long-term strategies [18].   
Accordingly, the General Directorate of Security has commenced its strategic management studies as 
of 2004. In the prepared strategic plan draft, the internal and external environments of the organization 
have been analyzed at first and then the performance criteria have been set out by determining the 
mission, vision, objectives, purpose and operations of the organization. For the internal and external 
environment analysis carried out regarding the structure and functioning of the Security Organization, the 
studies, the permanent staff studies and surveys conducted in EGM within the scope of TKY and the 
studies for the purposes of the "Twinning Project" to enhance the quality of the Security Organization as 
well as the studies conducted by the units regarding themselves have been drawn upon. The internal and 
external analyses of the Organization have been carried out under the Twinning Project, and the fields 
required to be improved based on the EFQM (European Foundation for Quality Management) Excellence 
Model have been tried to be identified, and by using the SWOT for the external analyses, the strengths, 
weaknesses, opportunities and threats have been assessed. In EFQM model, the first 5 improvement fields 
have been determined, which are Leadership, Policy and Strategy, Personnel, Results in Personnel and 
Results in Customers [19]. According to the Strategic Plan Draft of EGM, the following are the 
weaknesses determined for customer criteria in SWOT analysis: 
 Non-performance of satisfaction measurement on a customer level,  
 Non-performance of an assessment on the information about the dissatisfaction of the external 
customers regarding the services provided,   
 Non-performance of assessments related to the reasons for the satisfaction or dissatisfaction of the 
external customers. 
For that purpose, the Community-Oriented Police Offices have been established and the operations 
related to the public relations have been given weight and the proactive studies have been commenced to 
prevent the crimes after 2007. In today’s world, where the shift of Turkish police from modernism to post 
modernism is currently discussed, it is a fact beyond doubt that they have to make greater effort for the 
provision of a contemporary security service on the basis of a democratic sense. In this respect, both the 
effectiveness and efficiency of the service provided and how much it meets the social requirements 
become an important issue [20]. Today, the relationships between police and public, and the image of the 
police have become the facts that remain on the agenda all the time and require a continuous effort to be 
improved. The contemporary management and contemporary policing are based on enabling the 
participation of the people in prevention of the crimes, not by the arrested criminals, but reducing the 
crimes and the criminals [21]. Accordingly, for the purpose of defining the effective and efficient 
strategies and assessing the performance, Turkish Police units have recently focused their attention on the 
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assessment of satisfaction and the operations for public relations, and they have been in a struggle for the 
development and application of the proactive approaches preventing the crimes. 
3. Research Design 
The population consists of individuals at and over 18 age dwelling in Tarsus. According to the general 
census conducted in 2010, there are 233.436 people dwelling in Tarsus [22].   For the universe of 233.436 
individuals with a level of 95 % significance, the minimum sample volume has been found 1067 
individuals with a ± 0.03 sampling error (p=0,5; q=0,5) [23]. An survey has been applied to 1277 
individuals over 18 age selected by means of random sampling method conducted in Tarsus, Mersin, 
where has been involved in the scope of the research in December, 2010. The survey has been carried out 
based on the cooperation of the Community Oriented Policing Bureau in Tarsus and the students of 
Tarsus Vocational Higher School, Mersin University. The data obtained at the end of the survey are 
coded in the file created on SPSS according to their purposes, and the statistical methods have been 
explained by being evaluated at the level of 95 significance. The quarter in Tarsus has been divided into 6 
regions, and a sampling distribution has been made in proportion to the population density before 
implementing the survey prepared. The distribution of the quarters, where the survey is applied, and the 
number of the surveys conducted are given in Table 1.  
Table 1.  The Quarters and the Distribution of Quarters Where the Survey is Applied
Region The Quarters and Areas in the Region Number of  
Applied Surveys 
Survey
% 
1st Region Fahrettin Paúa, Kemal Paúa, Hürriyet, Fatih, Ça÷layan, Fevzi Çakmak, Tozkoparan, 
Beyde÷irmeni, Yarbay ùemsettin, Ferahim ùalvuz Quarters  
181 14,2 
2nd Region Kırklar Sırtı, ùehitler Tepesi, Ergenekon, Gaziler, Yeni, Akúemsettin, ùehit øshak, 
Kavaklı Quarters 
159 12,5 
3th Region Aktaylılar, Ba÷lar, Gazipaúa, Mithat paúa, Ö÷retmenler, Anıt Quarters 228 17,9 
4th Region Yeúilyurt, Eski-Yeni Ömerli, øsmet Paúa, ùehit Mustafa, Kızıl Murat, Reúadiye, 
Duatepe, Gözlükule, Caminur, ùehit Kerim, Cumhuriyet, Tekke, 82. Evler Quarters 
197 15,4 
5th Region Yunus Emre, Barbaros, Girne, Bahçe, Yeúil, ùahin, Yeúilevler Quarters 168 13,3 
6th Region Çarúı Merkez and Yarenlik Area 344 26,9 
                                                      TOTAL 1.277 100 
For the purposes of the research, the variables, which have an impact upon the adequacy of the 
services provided by Tarsus Police Units and the levels of public satisfaction, have been examined within 
two groups as dependent and independent variables. The first group consists of 11 multiple-choice 
questions to define the demographical characteristics and the previous experiences with the police of the 
individuals dwelling in Tarsus. In the second group, there have been prepared 19 judgment phrases for the 
policing profession and 21 judgment phrases for the adequacy of the police services, according to the 5 
point Likert scale (1: Absolutely disagree, 5: Absolutely agree). In this group, the people dwelling in 
Tarsus, whom we have been informed about their demographic characteristics, have been asked to reply 
the judgments at five levels to determine the factors acting on their attitudes towards police services and 
policing profession.  
For the analysis of the data, the frequency distribution has been observed to summarize the 
characteristics of the sampling by a numeric representation and to arrange the data, and the mean and 
standard deviations of the scale have been observed to determine the attitudes related to the importance 
level given to the judgments by the individuals. An analysis of factors has been performed to determine 
the structural validity and factor structure of the items on the factor scale acting on the attitude of Tarsus 
people towards the security services and policing profession. The ANOVA test has been carried out to 
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assess whether the demographic characteristics of the residents in Tarsus have a significant impact on 
their attitudes towards the police services and policing profession based on the statistical hypotheses. The 
hypothesis created to conduct this test is as the following:  
H1: The demographic characteristics of the residents in Tarsus have a significant impact on their 
attitudes towards the police services and policing profession. 
4. Data Analysis and Hypotheses Test Results
4.1. Descriptive Analysis 
The individuals, who have received the survey, have been analyzed in terms of demographical 
characteristics such as gender, educational level, age, marital status, profession, monthly income and 
period of dwelling in Tarsus, and the findings given in Table 2 are obtained.  
Table 2. Demographic Features of Customers (n: 1277) 
  Demographic Characteristics f %   Demographic Characteristics f % 
Male 813 63,7 Officer 123 9,6 
Gender Female 464 36,3 Workman 180 14,1
Illiterate  34 2,7 Tradesman  366 28,7
Literate  66 5,2 Farmer 34 2,7 
Primary School  349 27,3 Retired 84 6,6 
Secondary School  479 37,5 Housewife 145 11,4
Associate Degree  195 15,3 Student 181 14,2
Graduate  130 10,2 Unemployed 55 4,3 
  
Educational 
Level 
  
  
  
  Post-Graduate  24 1,9 
  
Profession 
  
  
  
  
  
  Other 109 8,5 
25 age and below 412 32,3 Between 0-500 TL  441 34,5
26-35 318 24,9 Between 501-1.000 TL  476 37,3
36 – 45 225 17,6 Between 1.001-1.500 TL  212 16,6
46 – 55 195 15,3 Between 1.501-2.500 TL  100 7,8 
  
Age 
  
  
  56 and above 127 9,9 
  
Monthly income 
  
  
  2.501 and above 48 3,8 
Married 666 52,2 Less than 1 year 62 4,9 
Single 534 41,8 Between 1 - 5 years  155 12,1
Divorced 37 2,9 Between 6- 10 years 92 7,2 
Marital Status  
  
  Widow  40 3,1 
Period of dwelling 
in Tarsus 
  
  11 years and above  968 75,8
Total 1.277 100 Total 1.277 100 
It has been required to perform a balanced distribution in survey application in terms of gender. 
However, the said balance could not be fully achieved since there were mainly the males in tradesman 
group, and also those who received the surveys at home were mainly the males as the head of the house. 
As seen in Table 2, 63,7% (813 persons) of 1.277 persons who received the survey were male, whereas 
36,3% (464 persons) are female. Among 1.277 persons who participated in the survey, 479 (37,5%) 
persons were graduated from secondary school, 349 (27,3%) from primary school, 195 (15,3%) from 
higher school, 130 (10,2%) from university and 24 (1,9%) persons from post-graduate programs. 349 
(%27.4) of the respondents were the individuals who studied at university. 66 persons (5,2%) have 
expressed that they are literate, whereas 34 persons (2,7%) that they are illiterate.  
4.2. Tarsus Public’s Satisfaction Status of Security Services  
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The expressions related to satisfaction level of security services are given in order, and the mean and 
the standard deviation of the levels of participation were calculated. T-test was applied to determine 
whether the arithmetic mean of the judgments acting on the participants' satisfaction levels of security 
services in Tarsus is statistically different from 2,901, the group means. According to this test, 22 
judgments (to Į = 0,05) were found significant. Findings are given in Table 3.  
Table 3. Tarsus Public’s Satisfaction / Dissatisfaction Status of Security Services  
   Variables Mean
Std.  
Deviation
Sig.  
(2-tailed)
I believe that police can struggle against all the crimes and criminals without the support of community. 2,2803 1,29311 ** 
I believe that the measures taken by the police related to preventing the terrorism are sufficient.  2,3704 1,22212 ** 
When I go to the polic units, I do not want to bear testimony since I think that I will be treated like a 
criminal.  2,4252 1,29264 
** 
Tarsus is a small county and I do not want to make enemies, so I cannot bear testimony. 2,4832 1,34167 ** 
I do not want to bear testimony because I think that the police will not behave politely and reasonably.  2,5035 1,30625 ** 
I think that the measures taken by the police related to theft and robbery are sufficient 2,5513 1,23997 ** 
I am well informed about the operations of the Community Oriented Policing unit.  2,5670 1,26860 ** 
I can easily communicate with the Community Oriented Police and talk about my problems.  2,7032 1,29095 ** 
N
 
 
E 
 
G
  A
 
 
T 
 I 
 
V
 
 
E 
I refrain from walking through the streets at the city center when I go out at night.  2,8293 1,31628 ** 
I find the checks performed by the police on the streets and roads sufficient.  2,9068 1,28224 ** 
I find the checks performed by the police on the public places sufficient.  2,9875 1,22148 ** 
The procedural acts are very demanding and time consuming, so I do not want to bear testimony 2,9922 1,39747 ** 
We feel safe when we go out as a family.  3,0705 1,32898 ** 
I believe that the police arrive at the crime scene quickly upon being given notice.  3,0807 1,30188 ** 
The traffic police in Tarsus behave the citizens politely and respectfully. 3,1355 1,18426 ** 
I find the traffic services and audits conducted in Tarsus sufficient.  3,1464 1,25746 ** 
When the police burst on the scene, the things are easily settled.  3,1895 1,22607 ** 
I believe that the police take any complaints and notices into consideration.  3,1934 1,27282 ** 
The police working in Tarsus behave citizens politely and respectfully.  3,2843 1,18037 ** 
I refrain from walking through the suburban sites in the city when I go out at night.  3,2858 1,37107 ** 
I find Tarsus safe in terms of security and public order.  3,3720 1,19636 ** 
P 
 
O
 
 
S 
 I 
 
T 
 
I  
V
 
 
E 
I would bear testiomy, if the police ask me to do so for preventing the crimes and arresting the criminals 
within the scope of struggling against crimes.  3,4714 1,35020 
** 
Test Value 2,9013   
        **,* respectively indicates 1% and 5% level of meaningfulness. (n:1277) 
To make an assessment by considering the order of these significant judgments, the judgments 
expressing ‘I would bear testimony, if the police ask me to do so for preventing the crimes and arresting 
the criminals within the scope of struggling against crimes’ (3,4714), and ‘I find Tarsus safe in terms of 
security and public order’(3,3720), ‘I refrain from walking through the suburban sites in the city when I 
go out at night’ (3,2858) are seen to have high level of impact on the satisfaction of security services in 
terms of respondents; on the other hand, the judgments of “I believe that police can struggle against all 
the crimes and criminals without the support of community’ (2,2803), “I believe that the measures taken 
by the police related to preventing the terrorism are sufficient” (2,3704) and “When I go to the polic units, 
I do not want to bear testimony since I think that I will be treated like a criminal” (2,4252) appear to have 
lower level of impact.
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4.3. Factor Analysis 
Before testing the suggested hypotheses among the variables by the variance analysis, the basic 
components separation and varimax conversion method were applied for the analysis of factors to 
determine factor structure of the items and structural validity of the factors acting on the attitude of Tarsus 
community towards the security services and policing profession. A significant 8 dimension (factor) was 
obtained, which accounts for 60,673% of total variance of which the loading values of the items are more 
than 0.40 and the eigenvalue is more than 1 by the factor analysis. Internal consistency of the survey used 
in the study was calculated as [Cronbach alpha (x)] 0,812 before the factor analysis was carried out. Since 
Cronbach alpha value was more than 0.70, the survey applied to identify the factors acting on the attitude 
of Tarsus community towards the policing profession and the security services, and consists of 40 
expressions is accepted to be reliable. The results of the Barlett’s Test of Sphericity and KMO (Kaiser-
Mayer-Olkin) Relevance Scale are given in Table 4. 
                                        Table 4. KMO and Bartlett's Test 
Bartlett's Test of Sphericity; 
Approx. Chi-Square 10818,190
Df 378
Sig. 0.000
KMO Relevance Scale 0,862
KMO Relevance Scale of 0.862 shows that the data obtained from the Barlett and KMO tests are 
suitable for the factor analysis [24]. Factor loads, eigenvalues and variance percentages of the factors 
obtained are given in Table 5.  
Table 5. The Loads of the Factors Acting on the Attitude of Tarsus Community towards the Security Services and Policing Profession
        Factors Factor 
 Loads 
Eigen 
value 
% of 
Variance 
FACTOR 1: Service Satisfaction 3,977 14,204
I find the traffic services and audits conducted in Tarsus sufficient ,711   
I find the checks performed by the police on the public places sufficient ,700   
I find the checks performed by the police on the streets and roads sufficient ,680   
The traffic police in Tarsus behave the citizens politely and respectfully ,612   
I find Tarsus safe in terms of security and public order ,609   
I believe that the police take any complaints and notices into consideration. ,608   
I believe that the police arrive at the crime scene quickly upon being given notice ,550   
When the police burst on the scene, the things are easily settled ,445   
I believe the police make great effort to correct negative image of police  ,428   
The police working in Tarsus behave citizens politely and respectfully ,405   
FACTOR 2: Refusals to Testify  2,541 9,077 
When I go to the polic units, I do not want to bear testimony since I think that I will be treated like a 
criminal ,844 
  
I do not want to bear testimony because I think that the police will not behave politely and reasonably ,803   
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Tarsus is a small county and I do not want to make enemies, so I cannot bear testimony ,749   
The procedural acts are very demanding and time consuming, so I do not want to bear testimony ,710   
FACTOR 3: Respect for Policing Profession  2,489 8,890 
I would like to be a police ,861   
I would like my son to be a police.  ,858   
The term of ‘police’ recalls the peace and safety to me.  ,543   
I feel safe when I see police in my quarter / on my street. ,433   
FAKTÖR 4: Challenge of Policing Profession  1,863 6,652 
Policing is a dangerous profession.  ,823   
Policing is a profession with heavy working conditions.  ,813   
FACTOR 5: COP Services and Communication  1,646 5,877 
I am well informed about the operations of Community Oriented Policing unit.  ,885   
I can easily communicate with the Community Oriented Police and talk about my problems. ,854   
FACTOR 6: Adequacy of Measures  1,547 5,523 
I believe that the measures taken by the police related to preventing the terrorism are sufficient ,769   
I think that the measures taken by the police related to theft and robbery are sufficient ,740   
FACTOR 7: Police-People Collaboration  1,529 5,461 
Tarsus community always helps the police.  ,806   
The police always helps the community.  ,469   
FACTOR 8: Locations of Troubled Night Security  1,397 4,988 
I refrain from walking through the suburban sites in the city when I go out at night ,823   
I refrain from walking through the streets in the city center when I go out at night ,820   
Total Variance Displayed 60,673
KMO Measure of Sampling Adequacy. 0,862. Bartlett's Test of Sphericity Approx. Chi-Square: 10818,190,  df: 378, Sig.:0,000
When dimensions and related sub-variances as a result of factor analysis are examined, it is observed 
that Tarsus community undergoes impact of 8 factors more or less about the attitudes towards security 
services and policing profession. Factors which are influential as a result of research are provided in 
Figure 1.  
The Factors Acting on the 
Attitudes of Tarsus 
residents towards the 
Security Services and 
Policing Profession 
Refusals to 
Testify
Respect for 
Policing 
Profession
Service 
Satisfaction
Adequacy of 
Measures
Challenge of 
Policing 
COP Services and 
Communication 
Profession
Police & Public 
Cooperation
Locations of 
Troubled Night 
Security
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Figure 1. The Factors Acting on the Attitudes of Tarsus Residents towards the Security Services and Policing Profession 
The very first factor is the ‘Service Satisfaction’. This factor consists of ten variables explaining 
14,204% of the total variance. The largest contribution to the factor is made by the variable that ‘I find the 
traffic services and audits conducted in Tarsus sufficient’. When all other variables are examined, the 
necessary improvements should be allowed to be performed to eliminate the weaknesses in terms of both 
increasing the checks in public places, on the streets and roads, and also in evaluating the complaints and 
notices, and arriving at the crime scene rapidly and calming the environment.  
The second factor is the ‘Refusals to Testify’. This factor consists of four variables expressing 9,077% 
of the total variance. The most significant contribution is made by the variable that “When I go to the 
police units, I do not want to bear testimony since I think that I will be treated like a criminal,” and the 
next variable that ‘I do not want to bear testimony because I think that the police will not behave politely 
and reasonably”. Other reasons for the refusals to testify arise from the fact that they do not want to make 
enemies because Tarsus is a small county and the procedural acts are very demanding and time 
consuming. It is remarkable that the two variables which provide the most significant contribution in the 
factor are related to the attitude and behaviour of the police. Accordingly, this subject matter should be 
dealt with particular importance and in-house training programs should be organized to erase this 
negative image from the people’s mind and to prevent such kinds of practices, if any.  
The third factor is the ‘Respect for Policing Profession’. This factor includes four variables consisting 
of 8,890% of the total variance. The most significant contribution has been made by that ‘I would like to 
vbe a police’ and ‘I would like my son to be police’. This shows that the policing profession is a respected 
and inspired profession among Tarsus community.  
The fourth factor is the ‘Challenge of Policing Profession’. The weight on the total variance is 6,652% 
and consists of two variables. These are the expressions that ‘Policing is a dangerous profession,’ and 
‘Policing is a profession with heavy working conditions.’ Besides the fact that the policing profession is 
respected and inspired among Tarsus community, it shows that there is an awareness and sensitivity about 
the heavy conditions and danger of the profession. This awareness and sensitivity may be seen as 
important clues in achieving police-people cooperations to prevent the crimes and enable the public order 
as long as the focus is placed upon the communication and public relations activities. 
  
The fifth factor is the ‘Community Oriented Policing Services and Communication’. This factor 
consists of two variables expressing 5,877% of the total variance. The variables making the most 
contribution to the factor are ‘I am well informed about the operations of the Community Oriented 
Policing unit,’ and ‘I can easily communicate with Community Oriented Police and tak about my 
problems’. The Community Oriented Policing operations in Tarsus are conducted at local level, and the 
results obtained shows that the positive and significant actions are taken to create awareness and 
communication with the community through these activities. 
The sixth factor is the ‘Adequacy of Measures’. This factor consists of two variables expressing 5,523 
of the total variance. The variable which makes the most contribution to the factor is the expression that ‘I 
believe that the measures taken by the police related to preventing the terrorism are sufficient’.  
The seventh factor is the ‘Police–Society Cooperation. This factor consists of two variables expressing 
5,461% of the total variance. The most contribution is made by the expression that ‘Tarsus community 
always helps the police’. It is remarkable that the weight of the variable that ‘Police always helps the 
community’ is less. However, these results show that the increased cooperation between the police and 
people will contribute to gaining ground in preventing and struggling with the crimes.  
The eight and also the last factor is the ‘Locations of Troubled Night Security. This factor consists of 
two variables expressing 4,988% of the total variance. The expressions that ‘I refrain from walking 
through the suburban sites in the city, when I go out at night,’ and ‘I refrain from walking through the 
streets in the city center when I go out at night’ show that the most of the respondents are worried about 
the public order at night hours. For the areas subject to these worries, increasinf the applications such as 
lighting, mobile electronic system integration and patrolling services and public information, etc. will 
contribute to minimize these worries.   
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4.4. The Impact of the Demographic Characteristics of Tarsus Community on the Attitudes of the Security 
Services and Policing Profession  
In this section, there are the findings of hypothesis tested with Single Direction Analysis of Variance 
(ANOVA) developed in line with the research objectives. The following is the hypothesis which is 
created to test whether the demographical characteristics of Tarsus community have a significant impact 
on the attitudes towards the security services and policing profession:  
Ho: The demographic characteristics of the people dwelling in Tarsus do not have a significant impact 
on their attitudes towards the police services and policing profession. 
Hı: The demographic characteristics of the people dwelling in Tarsus have a significant impact on 
their attitudes towards the police services and policing profession. 
Ho hypothesis tested, where the means of the groups are equal to each other; in other words, no 
significant difference is between the impacts of the factor level, and Hı hypothesis, where the means of 
the groups are not equal and there is a significant difference between the impacts of the factor levels will 
be acceptable.  The research data are statistically compared upon applying an analysis of variance to 
determine whether the demographical characteristics of Tarsus community have a significant impact on 
the attitude of Tarsus community towards the security services and policing profession. The statistical test 
results are given in Table 6.  
Table 6. The Impact of the Demographical Characteristics of Tarsus Community on the Attitudes Towards the Security Services and 
Policing Profession  
Demographic Features Gender Age Education Income Profession Marital 
 Status
Residence  
Period 
Factors acting on the attitudes f- 
value
p f- 
value
p f- 
value 
p f- 
value
p f- 
value
p f- 
value
p f- 
value 
p 
1 Service Satisfaction 0,387 0,534 10,045 0,000** 1,629 0,136 3,000 0,018* 3,376 0,001** 7,863 0,000** 2,015 0,11 
2 Refusals to Testify 0,204 0,652 0,161 0,958 3,321 0,003** 7,151 0,000** 1,934 0,052 1,953 0,119 3,699 0,011*
3 Respect for Policing 0,683 0,409 2,833 0,023* 5,859 0,000** 4,862 0,001** 2,899 0,003** 2,208 0,085 0,583 0,626 
4 Challenge of Policing 29,969 0,000** 4,633 0,001** 1,234 0,286 1,054 0,378 3,741 0,000** 5,810 0,001** 0,414 0,743 
5 COP Services and 
Communication 9,809 0,002** 1,943 0,101 7,976 0,000** 4,289 0,002** 3,753 0,000** 0,973 0,405 6,423 0,000**
6 Adequacy of Measures 0,481 0,488 4,066 0,003** 0,562 0,761 1,028 0,392 1,288 0,245 4,566 0,003** 1,788 0,148 
7 Police-People Collaboration 0,001 0,97 10,687 0,000** 5,479 0,000** 1,754 0,136 3,619 0,000** 4,531 0,004** 0,953 0,414 
8 Locations of Troubled 
Night Security 53,180 0,000** 0,634 0,639 1,505 0,173 2,428 0,046* 2,210 0,024* 0,893 0,444 1,278 0,28 
**,* respectively indicates 1% and 5% level of meaningfulness. (n:1277)
The ages of Tarsus public were divided into groups as 0–25, 26–35, 36–45, 46–55, 56 and above. For 
the factors ‘Service Satisfaction’, ‘Challenge of Policing Profession’, ‘Community Oriented Policing’ and 
‘Locations of Troubled Night Security’, a statistical difference was found in the attitudes towards security 
services and policing profession, according to the age. 
The educational status of Tarsus public was classified as illiterate, literate, primary school, secondary 
school, assocúate degree, graduate and post-graduate. For the factors ‘Refusals to Testify’, ‘Respect for 
Policing Profession’, ‘Community Oriented Policing’ and ‘Police-People Cooperation,' a statistical 
difference was found in the attitudes towards security services and policing profession, according to their 
levels of education. 
The engagement status of Tarsus public was classified as officer, workman, tradesman, farmer, retired, 
housewife, unemployed and student. For the factors ‘Service Satisfaction’, ‘Respect for Policing 
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Profession’, ‘Challenge of Policing Profession’, ‘Community Oriented Policing’, ‘Police-People 
Cooperation’, Locations of Troubled Night Security’ a statistical difference was found in the attitudes 
towards security services and policing profession according to their levels of education. 
The income level of Tarsus public was classified as 0–500, 501–1000, 1001–1500, 1501–2500, 2501 
and above. For the factors ‘Refusals to Testify’, Respect for Policing Profession, ‘Community Oriented 
Policing’, ‘Service Satisfaction, ‘Locations of Troubled Night Security,” a statistical difference was found 
in the attitudes towards security services and policing profession according to their income levels.  
The gender of Tarsus public was classified as male and female. For the factors ‘Locations of Troubled 
Night Security, ‘Challenges of Policing Profession’ and ‘Community Oriented Policing’ a statistical 
difference was found in the attitudes towards security services and policing profession according to their 
genders.  
The marital status of Tarsus public was classified as married, single, divorced and widow. For the 
factors ‘Service Satisfaction’, ‘Challenges of Policing Profession’, ‘Adequacy of Measures’ and ‘Police-
People Cooperation’, a statistical difference was found in the attitudes towards security services and 
policing profession according to the marital status of the respondents. 
The period of residence was classified as less than 1 year, between 1-5 years, between 6-10 years and 
10 years and above. For the factors ‘Refusals to Testify’ and ‘Community Oriented Policing’ a statistical 
difference was found in the attitudes towards security services and policing profession according to their 
their levels of education.   
5. Conclusion 
The objective of the strategic planning and management is to ensure the compatibility of the 
organizations to the environmental conditions. The settlement of the sense of strategic management and 
planning in Security Organization will change the perceptions, roles of the policy makers and the way 
they structure their relationships. In this way, it will make it easier to satisfy the varying expectations of 
the personnel and citizens in this changing world. This will enable the Security Organization to integrate 
with the citizens, for whom they provide services, and to be recognized, approved and supported [17]. It 
is of importance to well introduce to and make it adopted by the people of any rank, for the strategic 
management concept to be put into practice to be successful in the security organization. These concepts 
should be adopted not only by the corporate staff but also by the public. For this to be achieved, it is also 
of importance to explain it to the public by advertisements and to publish the studies carried out and the 
objectives achieved on web sites. Thus, the perspective of the public on the security will be more trusting 
[25].     
The results obtained from the research findings also show that some efforts should be exerted to know 
characteristics of the citizens defined as external customers and to satisfy their expectations for the 
integration of the party providing the security services and the party provided with these services and 
conducting the studies preventing the crimes. 
It has been concluded from the findings that the demographic characteristics of the people dwelling in 
Tarsus are effective in terms of their attitudes towards the police services and policing profession. A 
statistically significant difference has been found between the factors “the Service Satisfaction, the 
Refusals to Testify, the Respect towards Policing Profession, the Challenge of Policing Profession, 
Community Oriented Policing, the Adequacy of the Measures, Police-People Cooperation and the 
Locations of Troubled Night Security” and the demographical characteristics of the people dwelling in 
Tarsus. Thus, the hypothesis (Hı) related to that the demographic characteristics of the people dwelling in 
Tarsus have a significant impact on their attitudes towards the police services and policing profession has 
been accepted.  As soon as the services provided by the police units are formed in accordance with the 
demographical characteristics of the individuals dwelling in Tarsus, the satisfaction level of the 
individuals dwelling in Tarsus will tend to be increased. In the light of the research findings, it is 
concluded that the police units, which require to change the attitudes of the individuals dwelling in Tarsus 
towards the police services and policing profession in a positive way, need to pay attention to the 
proactive studies in line with the demographical characteristics of the people. In the light of these 
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findings, there are also suggestions as listed below for Security units to increase the satisfaction level of 
Tarsus public of security services:   
 The police should give weight to the studies for training and communication to reinforce the positive 
image and to erase the negative image of the police.  
 The public support may be more frequently asked for, while conducting security services in Tarsus.
 The police can be made to behave more carefully and objectively in obtaining testimonies.  
 More positive news regarding the security organization and the police should be tried to be involved 
in media. Local and national media should be informed of the security activities which may create a 
positive police image in the eye of the public.  
 The Community Oriented Policing operations are currently conducted at local level in Tarsus, and the 
obtained results show that the positive and significant steps are being taken to create awareness and 
have communication with the public through these activities. A reorganization study will be useful so 
that the other quarters and cities get benefit from the Community Oriented Policing services.  
 It is considered that it is necessary for police to conduct search and check operations in the public 
areas, on the streets and roads frequently. The police can be enabled to perform such activities more 
frequently.  
 The security should carefully take measures, which will emphasize that the security takes the 
complaints and notices into consideration and arrives the crime scene very fast. 
 In-house trainings or seminars on such topics as public relations and effective communication and 
etc. should be held for the security personnel at certain periods.   
 The patrolling of the police frequently will increase Tarsus public's feeling safe. Therefore, thr 
patrolling should be applied carefully. 
Growingly diversified demands and requirements of the individuals push the bodies providing security 
services to change in line with developments. The innovations and changes should be provided for the 
elimination of the weaknesses listed for security services in Tarsus and the informative activities for the 
people dwelling in Tarsus regarding the developments should be given weight. On the other hand, this 
kind of survey application should be repeared at certain intervals and self-assessment studies should be 
carried out to learn about Tarsus public's opinions regarding the security services. These applications will 
also provide feedback for the organization about the changes in Tarsus public's perspectives towards the 
security services and the police and developments in Tarsus Security Services.  
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